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MEMORANDUM FOR: Deputy to the DCI, Intelligence Community i

Director of National Estimates
General Counsgel

Inspector General

ILegislative Counsel

‘Director for Planning, Programming and Budgeting

SUBJECT : E Career Service Promotion and Ranking Procedures

1. T have completed my review of the existing promotion practices of
the various components of the Office of the Director with a view toward
standardizing these procedures where appropriate.

2. Under past practices, promotion recommendations were made to the
Heads of Offices by supervisors and/or panels established to competitively
rank candldates for promotion. If approved by the Office Head, the promo-
tion requests were forwarded to the Administrative Officer/DCI (A0/DCI) who
conducted an administrative review and checked promotion headroom against
the Career Service Grade Authorization. From time to time an Office Head
might consult with the Executive Director-Comptroller if in the Office Head's
Judgment an anticipated promotion should receive Executive Director-
Comptroller consideration. With the exception of Supergrade promotions, the
greater number of actions were sent directly by the AO/DCI to the Office of
Personnel for final processing.

3. 1In order to establish a more structured procedure within the Office
of the Director for careerists carrying the E, EN and EL designation, the
- following procedures will be implemented:

2. Supergrade Promotions

Semi-annually, the AO/DCI will request Supergrade promotion
recommendations from the DCI Offices. The Heads of the Offices
and, T will meet formally to consider all of the recommendations
received. The request for recommendations and my meeting with
the Office Heads will take place prior to the April and October
submission dates for Supergrade recommendations to the Director.

b. Promotions to GS-10 through (8-15

Lach Office will cstablish a formal panel or panels to meet and
competitively rank employees at grade levels GS-09 through GS~1Mk,
Panel membership will be selected by the Office Head and should
provide for representation from the different elements of his
Office. Those requests for promotion to (S-10 through GS-15
recelving the approval of the Office Head will be subject to
administrative review by the AO/DCI and will not require my
personal approval,
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Competitive evaluation for promotions to grades §S-10 throngh (815 i
and submission of personnel acticiu wii-+-1E on a scheduled semi-annudl
basis. L belleve January and July will be appropriate dates to
conduct these promotion reviews. Unless there are overriding
congiderations for submitting certain individual actions between

now and July 1972, this semi-annual schedule will be instituted

next July.

c. Promotion through GS-09

Competitive evaluations and promotions to grades GS-09 and below will
be handled at the discretion of the Office Heads. Recommendations
for promotions to these grade levels will be routed through the
AO/DCI for administrative review prior to submission to the Office

of Personnel. Promotlons to GS-09 and bhelow will not be subject to
the semi-annual schedules esteblished for grades G3-10 and gbove.

_ 4, Those elements of the Office of the Director that do not fall under
the immediate Jurisdiction of an Office Head, i.e., Info Addressees, will

abide by the promotion schedules identified above; however, since establishing %

a panel ig impractical because of the small size of those elements, all

promotion recommendations will be forwarded through the AO/DCI to the

Executive Director-Comptroller for final action. ‘ :

5. Any guestions regarding these procedures should be referred to the
AO/DCT.

25X1

W. E. Colby
IExecutive Director-Comptroller

Info Addressees:
Office of the Director
Historical Staff
Office of the Assistant to the DCI
USIB Executive Secretariat '
Executive Registry

ce:
A0/DCT
DD/s
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25 February 1972 1 ~Q & )3%/

MEMORANDUM FOR: Director of Personnel
SUBJECT : E Career Service

REFERENCE : Memo to ExDir from D/Pers dated
8 Feb 72, Same Subject

Thank you for this helpful memorandum on a possible E
Career Service. I concur with your conclusions. 1 do suggest, how-
ever, that we add to them the following points:

a. A call for Supergrade promotion recommendations, be
issued by the AO/DCI semiannually and the resulting recem- |
mendations gathered together for consideration by me with
the heads of the offices at a formal mesting. r-f

-3
’I‘he offices be required to have some kind of a fcrmal

meeting or panel at which promotions through GS-15 wiguld be
considered and recommended. The participants in swiﬁh a
meeting should, of course, be selected by the office head, but
I would expect that it would provide some representation from
the different elements of his office.

¢. After the office head approval, promotion actions
through GS~-15 should be subject only to administrative review
and not my personal approval.

d. Office promotion consideration and actions should be on

a2 scheduled semiannual basis. I would like to be informed of
the results.

WEGC
W. E. Colby
Executive Director-Comptroller
Attachment
cc: DD/S
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MEMOR/RDUM FOR: mcvgfrtim Director-Comptrolley ‘6«;@\"

: A%
THROUGH {@&ty/nmmm for swrt\,%g
SUBJECT t E Cereer Service

REFERENCE 1 Memo for D/Pers fr BxDir-Compt 4td 12 Jen T2, Stae Subject

1. FRefarent memorandum requesbed my thoughts =8 to how # penel might
be estoblished within the E Career Servise for competitive review of pramoticn
reccemendotions caming from the various elements of the Office of the Director,

2, There zre currently three Cereer Service designetions coxrried by
employees serving in the oversll E Career Service: The E designatiop; the
EN designetion, for employees in the Office of Netionel Estimetes; ced the
EL. designetion, for employess serving in the Offices of Genersl Coungel and
legisletive Counsel. Eech hes its own Career Bervice grede subthorizetion.

3, Teb 4 is e teble indiesting the numbers of employees within the
Qffice of the Director end the independent off'lces who carry the E, EN
(formerly YW}, end EL Service designetions; included in the trbuler statlstics
are employees who carry other than the T designetion (representing Ctreer
Services in the four mejor Divectorstes).

k. In the past, promotion recommendrtions in the verious elemen:s of
the Office of the Director were mede by supervisors or penels to the Heods
of Offices. If approved, the promotion sctions were forwerded to the
/dpinistrotive Officer/DCI, authenticeted by thet officer in terms of promotion
headroom, and 1if below G3-12 forwerded to the Office of Feraonnel for pro-
cessing end if to G3-12 and sbove, sulmitted to the Executive Director-

‘ for finel epproval, Currently o1l prasotion sciions sre being
forwerded to the Executive Director-Comptroller for finel epproval.

5. BSupergrede promotions sre, of course, proposed on s periodic bosis
in spril end Octobar of esch yesr. It is suggested thet these recomendetions
ean best be evalueted by you snd the Office Hesds sgeinst your superprede
celling sllocetion, following the prectices thet exist in the four ‘gency
Directorstes.

6, With regerd to the estsblishment of & panel for competitive review
of prometion recommendstions, the figures given in Teb  heve some signif-
icance, For exsmple, the following provides the number of totsl E, FK end

SEGBET h""isaaum é""

dast R
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EL designees et 21l gredes epd the number of thene designees in the G8-11 to
65-14 brocket:

Totel 68-11 through GS-L:

o/Dc1

PFB

6 (rudit)
NIFE

EN (omB)

EL (0Gc/01C)

The two largest groups of employees cerrying the E designetion (udit
Staff end QNE) do use @ panel system for campetitive review of pramotions.
I would hope that in the enlarged NIPE orgenizotion e psnel system wlll be
sateblished. It might alsc be sppropriete to establish & penel for the 0/DCI.
Beyond thel I do not believe e punel made up of representstives of the various
E components, &ll of which involve uniile functions, would be very effaective,
It is further suggeated thet the numbers involved vwithin the gredes (3-11 to
GS-14 ere rather smsll to require overall competitive rankings by & fomsl
panel. ?

7. I sm sure you reslize that sg Heecd of the Persounel Career Earvice
I cen mske promotions through GS-15 without the officisl approvel of the
Deputy Director for Support. This is true for sll Office Heeds in the DDg,
the DDI end the DDSET. In the Clandestine Service, panel reccmendetlons
provide the bosls for promotion nctions with sn edminigtrative-type epprovel
by CSPS representatives. It is ny opinion thet the Heads of the independent
offices in the & Cereer Service should heve the some prerogetive,

8. It should be noted thot those employees serving in elements of the
Office of the Director who ¢erry career degignitions other then the E, BN or
EL fell under the competitive reviews end ronkings of their own Cereer
Services, Obviously, recamendetions for promotion can be mede ot say time,
but the recemmandztions tre made %o the perent Cereer Service for sction et
such time the Career Sexvice panels meet for their oversll reviess.
This 1s the normel prectice throughout the Agency.

3. In sumnary, I suggest you consider the following:
a, 7The reviev =nd spprovel of supergrade actions be condueted

semi-annuelly on the basls of delibarations between you and your Office
mﬁdﬂt

SECRET
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. The Office Heads, using their own psnel systems where eppropriete,
continze to review cnd recommend promotions through grade (8-15, Further,
thet these promotion sotions be subject to sdministrstive review only
to determine that they are technleslly correct.

g8. If you prefer bo retsin approvsl cuthority st ths G8-11 through
08-15 level, the roviews snd recommendations of the Off'ice Heads should
be made on & semi-onnuel besis =nd submitted to you for spprovel =t thet
tMi

16. I recognize thet the sbove snswer s not responsive to your reguest
Tor my thoughts on bhow s punel might be established within the E Cereer
Service for capetitive review of promotion recomendstions. If you do not
sgres with my recommendstions hub gtill desire on B Career Service Penael, we
will suggest ¢ sulteble structure,

/sfdarry 8. Fisher

Heyry B. Tigher
Dirsctor of Personnel

fit

Distribution:
Orig - ’ddressee
1 - Executive Re stry
1 b Rera "u})ject
1 - D/Pers Chrono

0D/Pers/HBFisher:pjg (& Feb 72)

SEGRET
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‘12 January 1972

MEMORANDUM FOR: Director of Personnel
THROUGH ¢t Deputy Director for Support

SUBJECT : E Career Service

A recent case suggested to me the desirability that a panel
be established within the E Career Service for competitive review
of promotion recommendations coming from the various elements
of the Office of the Director. Could you give me your thoughts as
to how this might be done, providing fair representation from OGC,
OLC, OIG, ONE, OPPB, and NIPE Staff, as well as the individuals
in the O/DCI. I would prefer that such a panel review and rank
individuals proposed for promotion, on a periodic basis, rather
than having individual recommendations forwarded to me directly
and sporadically by the head of the office concerned.

25X1

W. E. Colby
Executive Director-Comptroller

(T
i

8 m g ! Fa g E ik % Exctuded frsa qutamadlt
5 A e 2 EOR A ing exd
VIRTI i T;Ah ! Sassifinatin s

v

Approved For Release 2006/11/21 : CIA-RDP84-00780R004800100007-4



Approved For Release 2006/11/21 : CIA-RDP84-00780R004800100007-4

Note:

Approx 9 Feb - Shirley, O/ExDir,
was advised that this paper

is "en route" (suspense date

was 3 Feb 72).
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CONFIDENTIAL 275,

12 January 1972

MEMORANDUM FOR: Director of Personnel
THROUGH : Deputy Director for Support

SUBJECT : E Carser SBervice

A recent case suggested to me the desirability that a panel
be established within the £ Career Service for competitive review
of promotion recornmendations coming from the various elements
of the Office of the Diractor, Could you give me your thoughta as
to how this might be done, providing fair representation from OGC,
OLC, OIG, ONE, OPPB, and NIPE Staff, as well as the individuals
in the O/DCI. I would prefer that such a panel review and rank
individuals proposed for promotion, on a periodic basis, rather
than having individual recommendations forwarded to me directﬁﬁ

and sporadically by the head of the office concerned. =
.
/s/ WEC e

W. E. Colby
Executive Diractar-—Comptrcaer

| T
CONFIDERTIAL |*tiies
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